Maple Lake Improvement District Wright County (MLIDWC)

Director Meeting Minutes

Date: February 26, 2025
Location: The Legion, Maple Lake, MN
Time: 5:55pm

Recorded by: Bob Porter, acting secretary

Attendees: Tom Valenta, Bob Porter, Chad Lashinski

The meeting was called to order by Chairperson Tom Valenta at 5:55pm.

Topics:

I.  There were no additions to the agenda.

MLID Board meeting minutes from the December 18¥, 2024, meeting were approved unanimously.

3. The Treasurer's Report was approved unanimously. Activity since the last board meeting included receipt
from Wright County of $394.68 in residual 2024 assessment proceeds and bank interest of $2.97, leaving
an ending cash balance as of February 20, 2025, of $23,526.64. There are no known outstanding payables.

4. The Board discussed and approved unanimously the engagement letter received from the accounting firm
Schlenner Wenner (SW) to perform the Agreed Upon Procedures (AUP) review for 2023 as required by
the Minnesota Office of the State Auditor. An AUP is required for special districts every 5 years. The fee
quoted was $5,125 to $6,285. Bob Porter will contact SW to change the year being reviewed to 2024 and
discuss a possible fee reduction because of the limited activity involved.

5. The contracts received from PLM for 2025 lake weed control services were discussed. This program was
voted on and approved at the annual membership meeting in August of 2024. Their pricing is considered
competitive in a field of limited vendors capable of performing this service, and they grant property
owners a |15% discount, a program that is highly used by lake property owners.

Other Business:

6. The Board briefly discussed the walleye stocking program, which started in the spring of 2019. It was
agreed the program was successful and should be continued by the Maple Lake — Lake Property Owners’
Association Inc. No action was taken.

7. Shoreline damage caused by shifting ice was discussed. A DNR representative contacted about the
problem indicated most lakes north and west of Buffalo are experiencing the same conditions, and may be
the result of above normal late fall rainfall, and limited snowfall allowing a quick freezing and ice formation.

There being no other business before the Board the meeting was adjourned at 6:44 pm.



