ML-LPOA Inc. Board of Directors Meeting
Saturday April 6th, 2024
Recorded by Jennifer Todd

Meeting Held at Rob Pribyl’s residence, Maple Lake, Minnesota.

Attendees: Rob Pribyl, Don Noland, Jay Sifferle, Bob Porter, Tony Graham, Betty Thomes, Greg Thomes, Sue Sifferle,
Chad Lashinski, Lisa Breuer, and Jennifer Todd.

The Meeting was called to order by President, Rob Pribyl at 9:03am.

Board Minutes: Rob reminded the board that the minutes from the previous meeting were emailed for review, and he
had a copy on hand at the meeting.

Secretary’s Report: Rob asked if there were any changes to the March minutes, a correction was noted by Betty Thomes.
A motion was made by Betty Thomes to accept the minutes with the changes as discussed.
A 2nd was made by Lisa Breuer.
All were in favor, the motion carries.

Treasurer’s Report: Bob Porter shared the membership and financial reports with the board for the period beginning
March 12th, 2024, ending April 6th, 2024.

The account beginning balance was $47,122.32. Account activity was minimal for the month, with a single deposit of
$5.70 in bank interest, and one disbursement of $30 for website maintenance, leaving an ending bank balance of $
$47,098.02. Total controlled cash, including Derby and MLIDWC Star Bank balances is $148,529.59.

There was no change to membership — standing at 7.

A motion was made by Jay Sifferle to accept the report.
2nd was made by Tony Graham.
All were in favor, the motion carries.

MLLPOA Gaming:
Betty Thomes provided LG100 and LG1004 reports for review of last month’s activity. March Month End per the LG100:
* Line 11a: Gross receipts $87,417.75.
* Line 24: Total allowable expenses $10,865.38
* Line29: Net profit $6,109.42
* Line 30: Charitable contributions $6,740.00
* Line 31: Taxes and Fees $2,752.00

The current star rating is 3.5, LG1004 allowable expenses and lawful purpose expenditures were covered.
It was shared there was a $72,000 Bingo winner at Madigan’s.
A motion was made by Chad Lashinski to accept Allowable Expenses as outlined on LG1004.
A 2nd was made by Don Noland.
All were in favor, the motion carries.
A motion was made by Jay Sifferle to accept the Lawful Purpose expenditures as shown on LG1004.
A 2nd was made by Tony Graham.
All were in favor, the motion carries.

MLLPOA Secretary: Thank you to Sue Sifferle for her service as Secretary.

A motion was made by Chad Lashinski to approve Jenn Todd to serve as Secretary.
A 2nd was made by Lisa Breuer.



All were in favor, the motion carries.

Fishing Derby: Greg Thomes provided update on Fish house raffle. The drawing took place on the St. Patrick’s Day town
celebration, March 16th, 8:30 pm, at Madigan’s. A couple (Doris and Dani Westra) were drawn as the winners .

The Maple Flake, a spoof edition of The Maple Lake Messenger was a hit! It won a state-wide award. The plan is to
publish another edition of The Maple Flake next year.

2024 Directory: Bob Porter provided an update for the 2024 directory. The directory is paid for through revenue
generated by sale of advertising displayed within the directory. It was determined Tony’s picture of the lake will be used
on the cover. 350 copies of the directory will be printed and dispersed at the annual meeting. Bob will send out an email
requesting the Board to review the calendar of events. Please verify the dates.

Raffle for Gear Head get Together: Greg Thomes updated board; he will submit permit application to the City Council at
their April meeting. Rob secured a location to sell tickets in the same area where food and t-shirts are sold. The Board
will request volunteers to work one-hour shifts from 8:00 am — 6:00 pm. Chad and Jay each volunteered to take a shift.
In Feb the Board approved 300- 1005 cash raffle tickets to be sold at Gearhead for MLLPOA fundraiser. At that time
prizes were established to be 1- $5000, 2 -$2500, 5 - 1,000, net 15K.

After discussion a motion was made by Betty Thomes to change the prize allocation to the following Prizes: 1-
$5000, 1 -52500, 5 - 1,000, net $17,500.

A 2nd was made by Jay Sifferle.

All were in favor, the motion carries.

The board discussed sponsorship for Gear Head Get Together. The sponsorship costs $500.

A motion was made by Chad Lashinski to approve MLLPOA sponsorship for the Gear Head Get Together.
A 2nd was made by Jenn Todd.
All were in favor, the motion carries.

The Board also agreed to provide the Gear Head Get Together the third page of the directory. This is a full-page ad.

MLID/water quality: Bob Porter updated board; permit has been approved. There is a 30-day comment period. The US
Army Corps of Engineers cannot begin work until after spawning season, June 30th. Bob stated some work may begin
around April 29th, Per Bob, Bituminous Roadways will honor previous bid. There may be additional costs for bog
cleanout. The future access will be on the SRO side.

Annual Meeting Prep: Rob led this discussion with a proposed agenda as follows:
* Call the meeting to order: Rob
o Introductions
o Call for any additions to the agenda
o Board of Directors recognition
o Secretary’s Report — due to the recent transition Rob will cover this.
o Treasurer’s Report: Bob Porter
*  Wright County Sheriff’s Department
o Boating safety/etiquette (channel etiquette)
o Hours for Jet Ski’s
* Cenex and CC Dock & Lift
* Fishing Derby, Feb 8, 2025: Greg Thomes

* LID/Water Quality Update: Tom/Bob
o Weed/Water Quality Update (use 2023 slides from PLM)
o Weir Update
®* MLLPOS Charitable Gambling Review: Betty Thomes
o Monthly Review/Approval of Gambling Finances
o Update



*  4th of July Weekend: Lisa Breuer
o Boat Parade Slides & Last Year’s Winners
*  Walleye Stocking: Gordy Paumen
* Endless Summer Nights Membership Drive: Karen Kahler
* Elections
o President
o Board Members (3 open): if more nominations than open positions will have paper ballot.

There was discussion about changing locations. The board agreed to move the Annual MLLPOA meeting to Rob Pribyl’s
building in Annandale. Location: MPT Building, 9938 Hwy 55 NW, Annandale, MN 55302

There will be a social media blast prior to the MLLPOA Annual Meeting which will include the agenda and payment
options for dues.

Adjournment: A motion was made by Jay Sifferle to adjourn the meeting. A 2nd was made by Don Noland.

Meeting adjourned at 10:10 AM

Next meeting is scheduled for May 4th, 2024, 8:30am. Location: MPT Building, 9938 Hwy 55 NW, Annandale, MN
55302

Board of Directors

Rob Pribyl -President Curt Forte Gordy Paumen
Lisa Breuer -Vice President Jay Sifferle Don Noland
Bob Porter -Treasurer Tom Valenta Chad Lashinski
Jennifer Todd -Secretary Tony Graham
Betty Thomes Mike Raiche

Bob Johnson Ted Pribyl




