
Maple Lake Improvement District Wright County 

 Annual Meeting 

 

Date:  Saturday, August 5, 2023 

Location:  Maple Lake Township Hall 

Attendance:  Board members Tom Valenta (Chairperson), Tony Heying (Vice Chair), Bob Porter (Treasurer), 

Dan Lagermeier (Secretary) and Bob Johnson (Director).  See page 3 for all attendees.  

The required legal notices of the annual meeting were published in the Maple Lake Messenger and the 

Herald Journal (formerly Howard Lake Herald) 

Minutes 

Chair Tom Valenta called the meeting to order at 9:05am 

Secretary’s Report 

Dan Lagermeier informed attending members that Minnesota statute does not require the LID board to read, 

out loud, the minutes from the prior year’s annual meeting before approval by the members.  Mr. Lagermeier 

reminded the members the minutes are available on the LID’s website along with the minutes from all LID 

board meetings. Subsequently, Mr. Lagermeier asked for a vote for those in favor of not reading the minutes 

out loud.  The vote was 34 in favor and zero opposed. A motion to approve the LID’s August 2022 meeting 

minutes was made by Earl Schoenecker and seconded by Lisa Breuer.  The motion was approved. 

Treasurer’s Report 

Bob Porter presented the treasurer’s report highlighting expenditures related to weed control, culvert projects 

(inclusive of weir), and administrative costs along with 2023 approved assessments of $43,805.  Further, Mr. 

Porter reported the LID bank account balance as of June 30, 2023, was $40,079.  A motion to approve the 

treasurer’s report was made by Rob Pribyl and seconded by Lisa Breuer.  The motion was approved. 

Water Quality Plan 2023 

Tony Heying presented the water quality plan for 2023 highlighting treatment areas for Curly Leaf Pondweed, 

Eurasian Watermilfoil, and Flowering Rush. 

Weir Information, Annual Assessments and Voting 

Tom Valenta presented information about the proposed weir and its benefits, including a picture of a typical 

weir. Minnesota DNR logs of 20-year average monthly historical lake heights were presented graphically 

along with the proposed weir height of 1000.9 feet (NGVD29).  The graph included the July 25, 2023, lake 

height of 1000.37 (NGVD29) and the comparison to the July 20-year average lake height of 1000.73 

(NGVD29).  It was noted the current lake height is 4.32 inches below the 20-year average.  Further, Mr. 

Valenta explained the differences between the two commonly used datums of NGVD29 and NAVD88.  It was 

noted that three construction bids have been received and that the Minnesota DNR is reviewing the weir 

permit application which cannot be approved until LID members approve the weir project inclusive of height, 

estimated costs, and proposed funding. Additionally, it was noted that two easements for weir construction 

and ongoing maintenance are in process.  Pending approval by the Minnesota DNR and LID members, 

along with attainment of easements, construction is targeted to be completed in Winter 2024. 



Bob Porter presented estimated weir approval, design, and construction costs totaling $186,085 and that 

$41,085 has been spent as of 6/30/2023. Further, Mr. Porter informed the LID members that a $20,000 grant 

for weir construction has been approved by Wright County. 

Bob Porter reviewed the proposed 2024 annual assessment of $150 per member for each of the 292 

members.  This is unchanged from 2023.  A motion to approve the 2024 annual assessment was made by 

Dan Schumacher and was seconded by Lisa Breuer.  The motion was approved by vote with 34 in favor and 

zero opposed. 

Tom Valenta facilitated a session with questions and discussion about the proposed weir height and how it 

compared to historical lake height averages as well as other weir heights discussed.  A motion to approve 

the proposed weir project at a height of 1000.9 feet (NGVD29) was made by Earl Schoenecker and 

seconded by Rob Pribyl. The motion was approved by vote with 34 in favor and 3 opposed. 

Bob Porter asked that LID members approve an option for the LID Board to obtain short term financing for 

weir construction.  It’s estimated the interest rate would be in the range of 3% per annum.  However, short 

term financing is not expected to be utilized.  A motion to approve the board’s option to pursue short term 

financing was made by Joe Stangler and seconded by Don Schumacher. The motion was approved by vote 

with 34 in favor and 0 opposed. 

Elections 

Terms for the board positions of Vice Chair, Tony Heying, and Treasurer, Bob Porter both expire in 2023.  Mr. 

Heying and Mr. Porter both expressed their desire to run for another term.  Tom Valenta asked the members 

if anyone was interested in running for these positions or would like to nominate a LID member for either 

position.  No candidates were brought forward.   A motion to approve the nominations of Tony Heying and 

Bob Porter was made by Lisa Breuer and seconded by Earl Schoenecker. The motion was approved.  A 

motion to re-elect both Tony Heying and Bob Porter was made by Earl Schoenecker and seconded by Larry 

Pribyl.  The motion was approved. 

With no further business to be conducted, a motion to adjourn the meeting was made by Rob Pribyl and 

seconded by Lisa Beuer. The motion was approved, and the meeting was adjourned at 10:40am. 
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