ML-LPOA Inc. Board of Directors Meeting
Aug 9", 2022
Recorded by Michael Raiche

Meeting Held at Madigan’s Pub and Grill, Maple Lake, Minnesota.
Attendees: Lisa Breuer, Betty Thomes, Bob Porter, Chad Lashinski, Don Noland, Mike Raiche, Tom Valenta, Tony Graham
The Meeting was called to order by Vice-President Lisa Breuer at 5:31pm, filling in for the absent President, Rob Pribyl.

Board Minutes: VP Breuer reminded the board that the minutes from the previous meeting were emailed for review.
The minutes were approved by a unanimous vote of the board.

Treasurer’s Report: Bob Porter shared the financial information with the board for the current period. In summary, for
the POA, the beginning bank balance was $160,273.04. Disbursements included $6,475 for the annual audit, $17,452.01
to PLM for weed control, $6,293.69 in rebates to 53 property owners for PLM weed treatment, $30 for web costs, and
deposits were $240 in dues from new members plus $8.87 in bank interest on the checking account balance, leaving an
ending balance of $130, 271.21.

Membership is up to 170. Two of the 53 property owners issued rebates were not current members, so dues was
deducted from their checks and they were added to the list, plus several property owners returned the membership
forms included in the MLID annual meeting notice mailed in mid-July.

Total cash, including the MLID balance of $26,323.75 and the Derby balance of $24,466.36, is $181,061.32.
A motion was made by Mike Raiche to accept the report.
A 2" was made by Chad Lashinski,
All were in favor, the motion carries.

Membership Report:

a. 2022YTD-172pd/58%
2021 -161 pd / 54%
2020 -102 pd 34%
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MLPOA Gaming: Mike Raiche provided LG100 and LG1004 reports for review of last month’s activity.
July Month End per the LG100:
1- Line 11a: Gross receipts $99,420.75
2- Line 29: Net profit $6,230.50
3- Line 30: Charitable contributions $750.00
4- Line 31: Taxes and Fees $4,788.00
5- Current tax rate is 7%, the new gambling year starts July 1.
Current star rating is 2.4
LG1004 allowable expenses and lawful purpose expenditures were covered, including a donation to the Boy Scouts.
A motion was made by Chad Lashinski to accept allowable expenses as outlined on LG1004.
A 2"¥ was made by Don Noland.
All were in favor, the motion carries.

End Of Summer Event Karen Kahler — Host Overview of bids discussed. Interest was in using Madigan’s.

Menu to consist of large variety of Pizza/Chicken wings/salad. Cash Bar — with Madigan’s happy hour from 3-6pm for all
to enjoy. Chris Nelson, Madigan’s owner, presented his food/beverage and staffing planned for the night.

Karen is looking for ideas and any help to make this party a success.



Fishing Derby: Still planned for February 4, 2023. Working on Sponsorships.

Water Quality Team: Tom Valenta discussed results of the EWM. Overall lake looks pretty good. A vote was taken ‘to
except the costs from PLM and divide it appropriately between MLID/MLPOA. Bob indicated he has written
reimbursement checks for 52 lake owners. Tom believes the 2" spraying hasn’t been completed and he will find out.

LID: Tom Valenta shared that Milfoil treatments will take place next week, and there will be another lake survey
completed in August.

The LID is currently working with the DNR and an attorney to move the weir project forward. A letter is going to the DNR
shortly requesting that the LID be approved as an LGU eligible to own the weir. A letter explaining the weir project is
planned for mailing to all LID property owners in two to three weeks, with a postcard that can be returned by the
property owner if they have questions or are opposed to the weir.

Adjournment:
A motion was made by Bob Porter to adjourn.
A 2" was made by Mike Raiche.
Meeting was adjourned at 7:10 pm.

Next meeting will be held at 5:30pm the second Tuesday in September, the 13, at Madigan’s Pub and Grill.
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