ML-LPOA Inc. Board of Directors Meeting
January 8™, 2020
Recorded by Julie Moore

Meeting held at Madigan’s Pub and Grill, Maple Lake, Minnesota.

Attendees: Tony Graham, Julie Moore, Angie Pribyl, Bob Porter, Bob Johnson, Tom Valenta, Brian Peterson,
Paul Decker, Jay Sifferle, Greg Thomes, Michael Reid, Ted Pribyl, Mike Polencheck, Rob Pribyl

The meeting was called to order by President Tony Graham at 6:29 PM.
Board Minutes:

Tony reminded the Board that the minutes were emailed previously, also located on the website and a copy
was brought to the meeting for review.

Secretary’s Report: President Graham asked if there were any changes to the December Minutes, there were
none.

A motion was made by Ted Pribyl to accept the Minutes

A 2" was made by Greg Thomes

All were in favor, the motion carries

Treasurer’s Report: Jamie Heying was not available and Tony Graham shared the financial information with the
Board for the period beginning December 11, 2019 and ending January 8, 2020. Beginning balance was
$62,247.80. Expenses of $10,904.21 to PLM for 2019 spraying, $24.00 for a sweatshirt refund, $100.00 for
meat raffle to Center Cut Meats, $610.00 website and internet to Red Tech, $3854.19 for a storage shed to ML
Lumber. Deposits for the period of $780. Ending balance for the period of $47,761.40. He noted there will be
another upcoming deposit in the sum of $7,000 from the gambling group.

A motion was made by Bob Porter to accept the Treasury Report.

A 2" was made by Greg Thomes

All were in favor, the motion carries

Membership Report: Tony updated the board on the following metrics:
1. 2019 -YTD - 160 paid or 54%
2. 2018 - 159 properties paid or 53%
3. There are 296 applicable properties

Fishing Derby: Greg Thomes and Brian Peterson checked the ice depth in the “circle” where the derby is
normally held to find ice anywhere from 10 to 12”. He shared that the weather had been averaging 3 degrees
above 0 and the lake should be freezing with those conditions. Greg has been in touch with the sheriffs
department who has the final decision on if the derby can be held. Greg thanked Sara Graham and her
students for putting together the mailing. A new item this year is Sports Tip Boards for the Super Bowl. Radio
ads will be run on KCLD and their sister stations. We will need help to stuff bags on January 23" at Madigan’s.
Lastly he confirmed parking lots available in town and certificates of insurance in preparation.

Mill Creek Dam/Lake Level: President Graham and Mike Raiche met with DNR and WCSW on 12/31 to discuss
options for a permanent structure in the outlet creek. The DNR is encouraged by the efforts of the ML LPOA to
find a better way to manage the lake level. The DNR said a permanent structure would be best way to control
the lake. An example of a permanent structure would be a “Sheet Pile” retention system. The first step in this
process is to hire an engineering firm to complete a hydrologic survey of the lake to determine the best
location and elevation of the structure. Upon completion of the survey we will have a better idea of the cost of
the structure.



Water Quality Team: Tom Valenta and Ted Pribyl offered up information that they will be working with
vendors on better pricing for weed spraying for the association and residents.

Gambling Report:
Assistant Gambling Manager: Angie Pribyl

(Reports attached) LG100, Check Register, Bank Statement, LG1004 expenditures report and 2019 Monthly
Summary of Receipts and Expenses (sourced by LG100)

Discussion Topics: Angie Pribyl presented

1. Reviewed/discussed LG100 December Document
a. Month End results.
i. Line 29 Profit of $7,779 gambling activity
ii. Line 30 Charitable Contributions
iii. Line 24 Allowable Expenses

2. Reviewed Expense Report: Compensation / Donations / Meat raffle / Games Reimbursed/Star Rating
3. Reviewed 2019 Monthly Summary. 2019 Charitable Contributions were as follows:

a. MLPOA $54,281.00 (includes approx. $22,781 fishing derby)
b. MLYouth TrapTeam §$ 635.00
c. ML Youth Baseball $12,920.00

4. Avote was needed as a new pull tab box was being added for $5 a play. This box will be better from a
revenue standpoint but requires a reserve of $600 to $2400 for larger pay-outs.
a. A Motion was made to approve by Michael Reid.
b. Seconded by Bob Porter
c. All were in favor and the motion carried

5. Angie wanted to remind everyone they are in need of volunteers for the Meat Raffle, please let her know
if you can help.

The Meeting was adjourned at 7:11 pm.
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