ML-LPOA Inc. Board of Directors Meeting
October 9, 2019
Recorded by Julie Moore and Mike Raiche

Meeting held at Madigan’s Pub and Grill, Maple Lake, Minnesota.

Attendees: Tony Graham, Mike Raiche, Julie Moore, Jamie Heying, Betty Thomes, Mike Polencheck, Ted &
Angie Pribyl, Michael Reid, Lisa Breuer, Jamie Heying, Greg Thomes, Tom Valenta, Brian Peterson and Bob
Porter.

The meeting was called to order by President Tony Graham at 6:29 PM.
Board Minutes:

Additions to the agenda: President Graham handed out the agenda and called for any additions, which there
were none.

Secretary’s Report: Julie Moore reminded the committee that the all the minutes are archived on the website.
President Graham asked if there were any changes to the September Minutes, there were none.

A motion was made by Greg Thomes to accept the Minutes

A 2" was made by Ted Pribyl

All were in favor, the motion passes

Treasurer’s Report: Jamie Heying shared financial information with the Board. Currently, we have $64,972.93
in the account with another $240.00 to deposit with the collection of added membership dues. She mentioned
as well she is waiting for the remaining billing on 2019 weed treatments after the LID pays the majority —she
was uncertain at the sum.

A motion was made by Lisa Breuer to accept the Treasury Report

A 2" was made by Betty Thomes

All were in favor, the motion passes

Membership Report: Tony updated the board on the following metrics:
e 2019 YTD Membership is 151 properties or 51%

Fishing Derby: Greg Thomes reported that he has the permit for the Derby and is working on the liquor liability
application. He indicated all previous sponsors are returning with a few new ones with an anticipated combined
sponsorship of $20,000.00. He indicated that since the Derby is a separate corporation an insurance policy for
participant coverage will be needed. Anticipated cost is around $2,500.00. There was also discussion that Mill
Creek may add added Bloody Mary cocktails as they ran out pretty early during the event.

Lake Level: President Graham shared an update on his meeting with the Conversation Officer in September.
Beavers are building a dam in the outlet creek. A trapper has been hired to trap the beaver. After the beaver
are trapped the dam will be taken out which will restore the lake level to a normal height. The dam will be
dismantled in sections so not to flood areas downstream.



Gambling Report: 10-9-19

Gambling Manager: Mike Raiche
Assistant Manager: Angie Pribyl

(Reports attached) LG100A, Expense Report, Bank Statement, LG1004 expenditures report
Discussion Topics: Mike Raiche presented

1. Reviewed/discussed LG100
a. Month End results.
i. Line 29 Profit of $5,409 gambling activity
ii. Line 30 Charitable Contributions
iii. Line 24 Allowable Expenses

2. Check written to ML-LPOA $3,500.00 — some money is being withheld to ensure the account has an
adequate balance.

3. Review Expense Report: Compensation / Donations / 8-Meat raffle along with Thursday night Bingo /
Games Reimbursed was over $4K for Sept.

4. Review Revenue Report: Number of Meat raffles / Number of Pull Tab Games / E-tab Deposits

5. LG1004 Review — September
a. Storage rent / Payroll / Month Compensation / Bar Rent / Misc. supplies=$75.00
b. Also Mike made mention he and the committee are looking at other storage options as what
we have in place will not be adequate over time
c. Compensation & donations will go up because of Bingo starting

6. Upcoming expenses LG1004 for next month were discussed and approved: -Handed out
a. ML-LPOA Donation - an amount not to exceed 75% of Month Profit
b. Maple Lake Youth Baseball donations — up to $1,800.
c. ML/Trap Team - $100.
i. Motion to approve MR / MM-Bob Porter / MA2nd —Betty Thomes

7. Discussion was held on overall storage costs vs Purchasing a shed and storing on site. Keys would only
be for the GM & Assist GM. Further research and discuss will take place. Trying to have completed by
Jan of 2020.

The Meeting was adjourned at 7:42 pm
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