ML LPOA Annual Winter Meeting
December 12, 2018
Recorded by Julie Moore

Meeting called to order by Tony Graham at 6:47 PM at the Maple Lake American Legion.

Welcome by Tony Graham, President.

People in attendance: Tony Graham, Julie Moore, Bob Porter, Bob Johnson, Brian Peterson, Sheila Benson,
Jay Sifferle, Rob Pribyl, Betty Thomes, Greg Thomes, Mike Raiche, Curt Forte, Jamie Heying, Tony Heying,
Mike Polencheck, Paul Decker and guests Chris Hector, Dan Erdmann, Karl Leslie

Secretary’s Report — The last Minutes report was delivered electronically to the Board for review and
corrections. A motion was made by Sheila Benson to accept the minutes as they stand and seconded by Rob
Pribyl to accept the October Minutes.

As we continue to work toward being a paperless environment, please utilize the link to read past meeting

minutes: https://www.maplelakepropertyowners.com/board-committee-minutes/

Treasurer’s Report — Treasurer Jamie Heying reports the following:
a) Check book balance $56,725.09 (3 deposits made since last report)
b) Deposits made through 11/30/18 totaling $784.62
c) Expenses paid through 11/30/19 totaling $1,050.00
d) Ending Balance: $56,459.71

It was noted that there will be significant upcoming expense for gambling and the $5,000.00 LID advance.

A Motion was made by Bob Porter to accept the Treasury Report, seconded by Betty Thomes to accept the
Report.

Membership Report -
) Membership Report — Tony
a. 2018 YTD-160pd/53%
b. 2017 Yr.- 135 pd/45%
c. 2016Yr.- 156 pd/ 52%
d. 302 applicable residents

Wright County Inspection Report (WRIP) —


https://www.maplelakepropertyowners.com/board-committee-minutes/

Brian welcomed guest speakers from Sugar Lake, Cedar Lake and Lake Sylvia who are current members in the
WRIP program.

(see insert “Overview of the Wright County Regional Inspection Program”)

Chris Hector took the lead on explaining how the program has worked to benefit Lake Sylvia. While the
inconvenience issue remains for boaters, he believes this program is changing behavior in the reduction and
passing of invasive species into our lakes. The inspectors will check for aquatic invasive species and once
cleaned and approved, the boater will receive a receipt for the watercraft attached with a zip tie. There is a
seal to break and placed in the lock box at the boat landings. Inspectors will check the box periodically and
report violators to local law enforcement. The Inspection Station does have the capacity to add additional
lakes and last year inspected 5,700 boats. If Maple Lake were to join the program, it’s an $18,000.00 annual
fee with a three year commitment. The fee is based on the size of the lake and estimated boat traffic.

Discussion ensued on how to enforce this program and how entry can be refused for non-inspected boats
along.

Lake Koronis was discussed on how Starry Stonewort took over the lake and there was a cost of close to
$300k to take care of the problem. This inspection program hopes to preempt issues early until the science
will catch-up to other options.

Brian Peterson had information on new species that were being introduced to the lakes on top of the current
invasive species that are identified.

Dan from Sugar Lake shared how they are battling invasive species and is in favor of the program as well as
Karl from Cedar Lake share Cedar Lake issues and how not treating a lake would diminish home values.

President Graham thanked the guest speakers and Brian for all of their work and information. The next steps
would be for the Board to Survey the Lake Owners for interest and move quickly to give the WRIP folks our
intent to move forward as soon as possible.

A Motion was made by Bob Porter to move quickly with a survey and move toward this program, a second
was made by Sheila Benson a unanimous show of hands vote was made by the Board of Approval to move

forward.

The guests were thanked and excused from the remainder of the meeting.

LID Report — Mike Raiche
Mike updated the Board that he has been preparing documents for the Wright County Assessor for the May
assessment of the LID assessment deemed to be 40k per year, or 20k for the next period or May 2019. In

accordance with their earlier estimates they are assessing property at $137.63 per home.

Gaming Update — Mike Raiche



Mike updated the Board that we are ready to move forward. There are upfront costs that are needed to start
the program. Approximately $7,240.00 is needed for equipment, supplies, Dishonesty Bond, safe etc. that will
not be refundable as well as another $12,400.00 needed to fund the pull tabs, bingo and reserve on hand of
which will be reimbursable once up and running. Distributions will be made back to our 501c3 for the
advance along with monthly income. A checking account has been established at Maple Lake Bank. The
estimated ROI (return on investment) is projected anywhere for 35k to 45k per year.

The permit for gaming is forthcoming. The expected start date is January 1, 2019. To be in line with state
Gambling Control Board guidelines, the board will set up a monthly meeting schedule for reporting purposes
relating to the gaming activities. Tentatively the 2" or 3™ Tue of every month is being reviewed. Meetings
will be scheduled on the ML-LPOA calendar for all to see & attend.

A Motion was made by Betty Thomes to loan up to $20k to the gambling side of ML-LPOA. The motion was
second by Bob Porter. A unanimous vote was made by the board for the motion to pass. These funds will be
used to cover the above gaming costs and will be repaid.

Fishing Derby Update — Greg Thomes

Greg wanted to update the committee on the 44 Annual Ice Fishing Derby set for February 2", 2019. He
shared updates on donations:

e DeZiel Heating - $500

e Taco Johns — Money will pay for the band.

e  Mill Creek — We pay for ingredients, restaurant will sell Bloody Mary’s
e Scheels - 52,500

e Maple Lake Messenger - $250

e Thriller Boats $500

e Fleet Farm $5,000

Invoicing will need to take place on above sponsors.

Ice conditions are progressing. Little Maple is reporting 10” and the big lake is reporting 7”. If we do not
have good ice, the committee to advise a “walk on” ice fishing contest and provide added parking and people
trolleys. Greg hopes to announce more min January on ice conditions.

Other News —

Sheila Benson offered her resignation to the Board. This will put our board member count back to 18 as
according to our by-laws. This was due to a voting mishap at the Spring meeting. Sheila’s resignation was
accepted by the board. We thank her for her years of service.

Tony called for any additions to the meeting, there were none.

Motion was made to adjourn the meeting by Bob Johnson, seconded by Bob Porter. The meeting was
adjourned at 8:53 PM.
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