ML LPOA Annual Spring Meeting
May 5, 2018
Recorded by Jamie Heying

Meeting called to order by Mike Raiche at 9:02AM at the MLHS cafeteria.
Welcome by Mike Raiche, President.

Secretary’s Report — all reports are available on the ML LPOA website.
Annual Meeting Attendance — over 110 members today.

Treasurer’s Report — Julie Hudek.
a) Check book balance $82,946
b) Deposits made 4/15/17-4/15/18 totaled $97,525
c) Expenses paid 4/15/17-4/15/18 totaled $60,643

Fishing Derby — Greg Thomes

a) 582,700 gross sales for the Fishing Derby.

b) Gross Profit for the 2018 Derby was $53,800, higher than normal due to expenses being applied from
prior years Derby’s that were cancelled.

c) Anticipated Derby Profit for 2018 would have been $41,500 if expenses were made in 2018.

d) Approximately $13,000 in expenses for the 2019 Derby have already been made - Fish Houses and 4
Vexlar fish finders.

e) Enhancements for 2019 were discussed- sell tickets on the ice Friday, improve traffic control for
emergencies, expand ice auger contest — electric/gas, and partner with Mill Creek again.

f) Discussed transportation if poor ice, to have fewer trucks and less weight on the ice.

g) Nextyear’s derby is scheduled for 2/2/19

End of Summer Event — Ken Kostka
a) Social event is to get to know your lake neighbors, not a fundraiser. Approximately 100 people
attended the 2017 event.
b) Ken & JoAnne Kostka will contact a second couple to co-chair the 2018 event.
c) Thisyear’s event will be 8/31/18 — Place TBD.

Boat Parade —
2018 will be hosted by Bob and Mary Smith on middle Maple. Line up at 1:30 pm. Parade at 2:00 pm.

Dock Parties —
If you are interested in hosting, contact a board member and the word will be spread through the
website/social media.



Membership —
a) Currently 46% paid dues in 2017. Due to the MLID efforts in 2017 we did not work hard at collecting
and mailing info on the dues
b) 2018 current paid membership dues is 15%. In general, not out of line. About 50 people paid today.
c) Collection of dues will be done again at the End of Summer Event.

Water Quality — Mike Raiche
a) 2018 plans are to treat approximately 25 acres of Eurasian milfoil pending DNR approval. The cost is
budgeted to be $25,000. Also, plans are to treat 11 acres of CLPW at a budgeted cost of $6,500.
b) There may also be a culvert project, but no details are available yet.

MLIDWC- Mike Raiche

a) The MLID was required to change its name due to an already existing MLID in MN. The new LID
name is MLIDWC (Maple Lake Improvement District Wright County).

b) 8/4/18 at 8:30AM will be the first annual MLIDWC membership meeting at the Maple Lake Township
building. This timing / date is set by MN Statute for the 1** meeting.

c) Tax money from the LID will be available for use in May 2019. Until that time the ML LPOA board
approved a $5,000 loan for start-up costs, to be repaid.

d) MLIDWC-related Legal, Formation, and Tax documents are available for review on the ML LPOA
website.

Election for Board Members:

a) Tony Graham was nominated for President by Tony Heying. Motion made by Betty Thomes to elect
and Earl Schumacher seconded.

b) Rob Pribyl was nominated for Vice President by Mike Raiche. Motion made by Wayne Bohnhoff to
elect and Gary Moore seconded.

c) Jamie Heying was nominated for Treasurer by Mike Raiche. Motion made by Don Schumacher to
elect and Wayne Bohnhoff seconded.

d) Julie Moore nominated for Secretary by Erin Peterson. Motion made by Erin Peterson to elect and
Brian Peterson seconded.

Election of Board of Directors:
a) Rob Pribyl to VP role and Bill Ruddle are stepping away from Current Board
b) Lisa Breuer nominated by Mavis Lemieux and Mike Polencheck nominated by Erin Peterson were
both approved after motion by Steve Wood and seconded by Gary Moore.
Misc:
Tom Klassen would like to step away from the lake directory and is looking for someone to take over.

Next All Board Meeting
Aug 8" — Tony Graham / Pres - to Follow Up.

Mike Raiche adjourned the meeting at approximately 10:05 am.

Board of Directors

Tony Graham -President Benson Shelia Breuer Lisa Decker Paul Forte Curt
Rob Pribyl -Vice President Jenniges John Johnson Bob  Porter Bob Peterson Brian
Jamie Heying -Treasure Pribyl Ted Polencheck Mike Sifferle Jay

Julie Moore -Secretary Smith Mary Thomes Greg Thomes Betty



