Maple Lake ~ Lake Property
Owners Association
P.O. Box 460
Maple Lake, MN 55358
501¢3 Organization

Annual Spring Meeting
May 7", 2016

Meeting called to order by President Mike Raiche at 9:00am.

o

Introduction of all attending.

Secretary’s Report (2015 annual mtg. minutes)

O

Motion to approve by Betty m/s Gary Moore

Treasurer’s Report- Kim Holland
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(0]

(0]

Checkbook balance $65,440. (4-1-15 / 4-1-16)
Major deposits “ $32,949 “
=  Fishing Derby $16,085.
= MN DNR Grant $7,000.
= 2016 Dues $4,980.
Major withdrawals “ $61,411 “
=  Fishing Derby $19,700
=  Weed control $28,000.
= QOperations $6,000.
Motion to approve Lois Carlson m/s Jerry Schumacher

Fishing Derby — Greg Thomes
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417" Derby cancelled, net totaled -3.5K / positive cash flow 4.9K
Prizes stored and will be used for next year’s derby.

Fishing Derby enhancements for 2017

Date for next derby Feb. 4™ 2017

Adios Summer Event — Tony Graham

O
O
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2016 Event Sept 2" Friday Night — Location TBD
Hosted by Jamie Heying & Tony Graham
Recap -2015 event Madigan’s Friday, September 4th, 2015
=  Meat Raffle
=  Clothing Debut
=  Free will donation
=  Raffles — Kelly Pribyl

Boat Parade
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Bob-Mary Smith - Location

July 4™ 2016

Line up at 1:30, start at 2:00pm
Prizes 1%, 2™ 3™,



Dock Party
o Gary and Lois Carlson - Location
o Saturday, May 28™ 9:00am
o Volunteers for other events wanted
=  Call or email — (available on web site)

Membership Report — Mike Raiche
o 56%-2016 / 58%-2015

501c3 — Bob Porter
o 2015 Tax return filed
o Charitable Org. — dues and donations are tax deductible.
o GiveMN.org — Website — ok to use but there are admin. fees
o Better to donate directly to ML-LPOA

Invasive Species Control — Mike Raiche
o Board met early 2016 & approved a targeted 28K expense ( S/A 2015)
=  Based on survey results
o 59 acres can be treated. 10.5 acres of curly leaf treated 5-4-16. (5.7K)
= Using contact treatment- mainly treating for navigation purpose
o  Milfoil survey, first part of May 2016
=  Survey to monitor AlS (invasive species) is very important (approx2K)
= Hidensity areas only to be looked at for treatment
=  Weighing costs vs. overall income
o  Water clarity & height will be on website
Wright County is looking at & monitoring run off areas.
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Website — Kelly Pribyl
o Setup and what a great job.
o No mailing reminder of meeting sent this yr to members
o 50% attendees here received Chimp mail for the meeting notice.

Country Store / Centra Sota — Residential Services
o Hydrothol 191
o Reviewing once a month on Saturday to fill gas tanks at the landing.

Volunteers — Betty Thomes
o Anyvolunteers are welcome. Derby needs about 150 volunteers.

New Business
o Renegade Bass group was cleaning up the accesses.
o Update members thru emails where the ecoli is built up.



* Elections — Greg Thomes
o Board members 2year term. Nominations-Bill Ruddle, Bob Johnson, Brian Peterson, Ted Pribyl,

Julie Hudek. ( board is full at 18 members)
Motion made to accept nominations -Gary Moore m/s Curt Forte
President — Nominate Mike Raiche
Motion made to accept nomination Betty Thomes m/s Bob Porter.
Vice President — Nomination Tony Graham
Motion made to accept nomination -Mike Raiche m/s Lois Carlson.
Secretary — Nomination Jaime Heying
Motion made to accept nomination -Tony Graham m/s Gary Carlson.
Treasurer — Nomination Julie Hudek
Motion made to accept nomination- Bob Porter m/s Greg Thomes.
Motion made to close elections Gary Moore m/s Larry .

* President’s comments:
o Without the Derby bringing money we can run into a cash flow problem. We need to work on
membership participation, ask neighbors that don’t participate now.
We spent close to $30,000 more what we took in this yr. — That’s not sustainable.
o Board to review annual dues amount increase
= Current- $30.00
=  Proposing- $50.00 — but tax deductible - Effecting about a $5.00 Increase
o Send photos for directory and website.

*  Motion made to adjourn meeting by Greg Thomes m/s Betty Thomes
o Meeting adjourned at 10:05am



